
BRECKLAND COUNCIL 
 
Report of the Executive Member for the Cabinet Office to 
CABINET- 18 MARCH 2008 
 
BUSINESS PLAN 2008-2014 
 

1. Purpose of Report 

1.1  This report request approval of the new Council Business Plan 2008-2014 

 

2. Recommendations 

 It is recommended that the Cabinet: 

2.1 Approve the Business Plan 2008-2014 

 
Note:  In preparing this report, due regard has been had to equality of opportunity, 
human rights, prevention of crime and disorder, environmental and risk management 
considerations as appropriate.  Relevant officers have been consulted in relation to any 
legal, financial or human resources implications and comments received are reflected in 
the report. 
 

3. Information, Issues and Options 

3.1 Background 

3.1.1 The Council’s Business Plan has been in place since 2004 and has been updated on 
an ad-hoc basis to reflect changes in customer needs and to reflect budget 
consultation. As a result it was looking tired and was not really fit for purpose. 

 

3.1.2 There were a number  triggers for a total re-write, such as the new Manifesto, the 
work taking place on a new Sustainable Community Strategy, the release of the new 
National Performance Indicators to replace the BVPI’s, budget consultation results 
and the imminent replacement of Comprehensive Performance Assessment (CPA) 
with the Comprehensive Area Assessment (CAA).  

3.2 Issues 

3.2.1 This new Business Plan reflects the high level outcomes for the Breckland area over 
a six year period, to align with the Medium Term Financial Strategy. 

 

 The timeline for adoption of the Business Plan is: 

CMT 13th February  
Executive Board 25th February 
Overview and Scrutiny 6th March  
Cabinet 18th March  
Full Council 10th April 

 
3.2.2 In order to develop this plan, there has been an extensive consultation programme, 

drawing in views from the public, Executive members, Corporate Management Team 
and Service Managers. This plan also aligns to the priorities identified for the new 
Sustainable Community Strategy 

 
3.2.3 As a result, this plan moves away from the style of Business Plan we have been 

used to, which was built around the political and management structure of the 
council and encouraged silo working. We now have a more cross-cutting approach 



to delivering services across the district, allowing contribution by a number of 
services on single initiatives. 

 
3.2.4 The three Priorities and Nine Objectives from the existing Business Plan 2004-2010 

have been replaced with a new set of Aims, Priorities and Initiatives. The new Aims 
are detailed in section 7 of this report. Underneath each Aim sits a number of 
Priorities, and under each Priority sits a number of initiatives. 

 

3.2.5 Through the Council’s established service planning process, the Aims, Priorities and 
Initiatives set out in this plan will be cascaded through the Annual Delivery Plan and 
relevant Service Team Plans, which set out in more detail what will be delivered 
during the year. This will feed down to the key performance areas of individual 
employees. 

3.3 Options 

3.3.1 To approve the Business Plan to allow delivery to commence against new priorities. 

3.3.2 To recommend amendments to the Business Plan 

3.3.3 To reject the Business Plan which would mean that delivery would not be aligned to 
priorities 

3.4 Reasons for Recommendation(s) 

3.4.1 To ensure that the Council ensures focus of the issues that really matter to 
stakeholders 

4. Risk and Financial Implications 

4.1 Risk  

4.1.1 The Business Plan and Annual Delivery Plan necessarily give rise to a wide range of 
projects and initiatives developed to deliver outcomes to the community. Those 
projects and initiatives will carry risks of various magnitudes which are identified 
through the Councils risk management process and managed through the risk 
management procedures. Where those risks are of an unacceptable level, 
management action is triggered. Accordingly, it is not proposed to explore explicit 
risks here as they will be picked up through our risk management procedures, which 
consist of monthly review by the relevant service managers and the Risk 
Management Board. 

 
4.1.2 The Business Plan sets out what the council intends to change in the Breckland area 

over the next six years and is based on full consultation with, amongst others, 
citizens of Breckland. If the Council does not ensure focus on the priority areas as 
detailed in the Business Plan this will result in failure to deliver the needs and 
expectations of the citizens of Breckland. The Council would also fail on external 
assessments, such as the annual Direction of Travel, on lack of focus and 
prioritisation. 

4.2 Financial  

4.2.1 The Business Plan and the associated budget together form the Council’s 
overarching strategic policy and financial direction for the period 2014.  These are 
probably the Council’s most important documents. Future policy developments, 
financial commitments, activities and performance management will be geared 
towards achieving the goals in this plan. 

4.2.2 Any resourcing requirements and financial implications coming out of this plan will be 
reflected within existing budgets as determined annually by the Star Chamber for the 
Annual Delivery Plan which in turn feeds the six year forecast in the Medium Term 



Financial Strategy. 

5. Legal Implications 

5.1 None 

6. Other Implications    

a) Equalities: Equalities Impact Assessment responsibility sits within relevant 
service areas 

b) Section 17, Crime & Disorder Act 1998: None. Responsibility sits within relevant 
service areas 

c) Section 40, Natural Environment & Rural Communities Act 2006: None. 
Responsibility sits within relevant service areas 

d) Human Resources: None. Responsibility sits within relevant service areas 

e) Human Rights:  None. Responsibility sits within relevant service areas 

7. Alignment to Council Priorities 

7.1 This Annual Delivery Plan sits within the new Council Aims and Priorities 

Aim: Safer and Stronger Communities – ensuring that communities are safe, 
secure, integrated with fairness and equality of opportunity for all 
 
Aim: Prosperous Communities – Developing prosperous and sustainable 
communities 
 
Aim: Environment – Our Green Agenda 
 
Aim: Delivering the Entrepreneurial Council  
 
Aim: Your Council, Your Services – To tailor services to customer needs 

8. Ward/Community Affected 

8.1 All 

 
Background Papers 
Business Plan 2008-2014 
 
Lead Contact Officer: 
Debbie Shiels: Corporate Improvement Manager  
Telephone: 01362 656324 
Email: Debbie.shiels@breckland.gov.uk 
 
Key Decision Status (Executive Decisions only): 
Key decision on Forward Plan 
 


